Willis Wildkat Booster Club
Meeting Minutes for
September 10, 2012

Meeting was called to order by Tricia Matthews at 7:01. The minutes of the last meeting
were reviewed by Ann Streater.

Treasures Report: The balance as of this date is $31,469.50

Coaches Report: Coach Jackson thanked us for breakfast that was provided for the
coaches. He did a recap of the games and announced that we are getting ready to play
Caney Creek.

Concessions: We need more help and please stop by at half time to help the lines move
faster.

Other Business: Homecoming parade is Monday, September 24", Please plan on
helping decorate the trailers that the players will ride on. We will work at Tricia’s house
so watch your email for times and dates. Phil has 2 trailers and one truck that he will
drive that we can use. We need another truck and a driver.

We are giving the players a “spirit booster” this week. Please come to the door and cheer
them on and get them motivated to win. We will hand out cookies one day, bananas one
day, Gator Aid one day and “brick by brick day by day” bracelets on the last day.

Please come this Friday, game day, at 2:30 to help serve the player their pre-game meal.

Next meeting will be at 7:30 due to open house.

Meeting adjourned at 7:31
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